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Todayôs Objectives

Further to October 15 budget process update:

ÅProvide details of the Preliminary Draft 

Budget for:

ïRate-supported Operations

ïCapital

ÅAddresses the identified challenges

ÅInitiates Council deliberations

Results will be consolidated with tax-supported 

budget into the draft budget for November 25
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Rate-supported Budget targets 

are based on their 6-year plans
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ÅWater / wastewater - 4.9% or $60 for an 

average residential property 

ÅStormwater - 10.9% or $4 for an average 

residential property

ÅBuilding is an exception, has no 6-year plan, 

but does have a healthy reserve fund



Water and wastewater rates

are on target
2019 budget 2020 budget 6-year plan Variance

Rate 
increase

5.1 % 4.9 % 4.9 % -

Revenue $ 40,597,000 $ 42,265,000 $ 42,869,000 - $ 604,000

Expenses 33,429,000 35,276,000 35,369,000 93,000 

ARF 6,331,000 6,660,000 6,660,000 0 

$ 837,000 $ 329,000 $ 840,000 - $ 511,000 
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rate calculations w ww.xlsx


Water and wastewater

reserve funds are healthy

2019 budget 2020 budget

AssetReplacement Fund balance $ 56 million $ 60 million 

AssetReplacement Fundas a % of 
accumulated amortization

Target is 100%

49 % 52 %

Rate Stabilization Reserve $ 2.9 million $ 3.2 million

Rate StabilizationReserve  as a % 
of annualrevenue

Target is 5 to 10%

7.1 % 7.6%
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rate calculations w ww.xlsx


Water rates are moving to 

the Regional average

Year Newmarket
York Region 

average
% above

Based on average annual residential use ς200 cubic metres

2014 $ 914 $ 741 23.3 %

2015 $ 967 $ 804 20.3 %

2016 $ 1030 $ 879 17.2 %

2017 $ 1090 $ 949 14.9 %

2018 $ 1157 $ 1019 13.5 %

2019 $ 1216 $ 1089 11.7 %

2020 $ 1276 $ 1159 10.1 %
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Italicized Figures are Projections



Building division maintains a 

healthy reserve fund balance

2019 budget 2020 budget Change

Rate increase 0.0 % 0.0 %

Revenue $ 1,680,000 $ 1,680,000 $ 0

Expenses 2,694,000 2,747,000 53,000 

- $ 1,014,000 - $ 1,067,000 - $ 53,000 

Projected reserve fund $ 4,464,000 $ 3,397,000

Reserve fund as a % of 
annual expenses

Target is 100 to 150%

166% 124%
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Stormwater rates can be 

on target . . . 
2019 budget 2020 budget 6-year plan Variance

Rate 
increase

11.8 % 10.9 % 10.9 % -

Revenue $ 2,070,000 $ 2,141,000 $ 2,295,000 - $ 154,000

Expenses 1,625,000 1,624,000 957,000 - 667,000

ARF 435,000 491,000 1,312,000 821,000

$ 10,000 $ 26,000 $ 26,000 $ 0 
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rate calculations w ww.xlsx


Stormwater reserve funds

will be maintained . . . 

2019 budget 2020 budget

AssetReplacement Fund balance $ 199,000 $ 190,000 

AssetReplacement Fundas a % of 
accumulated amortization

Target is 100%

0.3% 0.3 %

Rate Stabilization Reserve $ 200,000 $ 226,000

Rate StabilizationReserve  as a % 
of annualrevenue

Target is 5 to 10%

9.7 % 9.8 %
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. . . But some Stormwater 

projects will need to be deferred 
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Rates are challenged to meet capital requests. 

Options considered were:

1. Defer projects

2. Borrow funds on an interim basis

3. Increase stormwater rates

4. A combination of these options

Option 1 is recommended for the 2020 budget. 

Next yearôs update of the 6-year plan will 

integrate rate, capital and new fiscal strategies.



The Capital Budget has 

significant challenges

1. Carryovers, funded projects approved by

Council but not completed, are projected to

total $60 million at the end of 2019

2. Although the overall Asset Replacement

Fund is projected to be $33 million at the

end of 2019, the tax-supported ARF will

have a $23 million deficit
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Capital carryovers result when 

expenditures are below budget
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The tax-supported ARF

is in a deficit
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Restrictions were applied

to the 2020 capital budget

1. Capital program is to be achievable ï

elimination of capital carryovers

2. No increase in the tax-supported ARF deficit

3. Any increases in ARF contributions to be 

applied to the fund, not to capital projects

4. Conserve additional Gas Tax payments 

received in 2019 for strategic purposes

5. No new debt

14



A new financial strategy will be 

presented to Council in 2020 
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It will include and impact:

ÅNew and existing Financial Policies

ÅARF (Asset Replacement Fund) Strategy

ÅMulti-year capital plans

REV It Up results may inform this process

Timeline: May/June 2020


